
Give it a Go with Dick & Angel  

 

How to Upcycle and Upholster a Chair with Angel 

First things first, here’s a shopping list of everything you need to upcycle and upholster your chair.  

Tools:  

• Stanley Fatmax Light Duty 4 in 1 Stapler 

• Silverline Hardwood Cross Pein Pin Hammer – 4oz 

• Stanley 4 Piece Essential Screwdriver Set 

• Silverline Needle Nose Mini Pliers – 155mm 

• Black+Decker 120W Corded Detail Mouse Sander  

• Paint brush and Roller set 

Materials:  

• Rocket Steel Wool 

• Furniture Paint – I used Rust Oleum Chalky Furniture Paint shade Mustard 

• Wax 

• Stanley HD 8mm Staples 

• Upholstery fabric  

• Dacron fabric 

Safety first  

Before you begin, we recommend you follow these DIY Safety Tips from Homebase, along with 

your power and hand tool manuals to keep yourself safe while upcycling your chair. 

If you're a bit of a DIY beginner, Dick has put together some helpful videos you can see here - but 

always reach out to a certified expert if you're not sure about anything. 

 

https://www.homebase.co.uk/stanley-fatmax-light-duty-tr400-4-in-1-stapler/12809800.html
https://www.homebase.co.uk/silverline-hardwood-cross-pein-pin-hammer-4oz/12824076.html
https://www.homebase.co.uk/stanley-4-piece-essential-screwdriver-set/12825291.html
https://www.homebase.co.uk/silverline-needle-nose-mini-pliers-155mm/12830594.html
https://www.homebase.co.uk/black-decker-120w-corded-detail-mouse-sander-with-6x-accessories-and-storage-bag-ka2000-gb/12838539.html
https://www.homebase.co.uk/paint-decorating/paint-tools-accessories/brushes-rollers-trays.list
https://www.homebase.co.uk/rocket-steel-wool-100g-grade-0-fine/12815286.html
https://www.homebase.co.uk/elysium.search?search=rust-oleum+furniture+paint
https://www.homebase.co.uk/rust-oleum-chalky-furniture-paint-mustard-750ml/12811259.html
https://www.homebase.co.uk/craig-rose-1829-furniture-effect-wax-clear-500ml/12818534.html
https://www.homebase.co.uk/stanley-hd-8mm-staples/12804366.html
https://www.homebase.co.uk/customer-services/resources/diy-safety-tips.list
https://www.homebase.co.uk/ideas-advice/diy/dicks-diy-tricks/


 

 
 
 

 
Take a seat 
 
Pick up the chair you wish to upcycle and lay it on 
its side. If the seat of it comes out, you'll want to 
remove it now - a few knocks underneath it should 
do the trick. 
 
If your seat isn't removable, cover it with some 
masking tape and plastic sheeting before we start 
painting. 

 

 
 
 

 
Paint away 
 
Preparation is key to every home DIY project - 

usually this will involve sanding and priming your 

surfaces. 

However, in this case, as I'm using chalk paint - 

this part isn't necessary. All I'm going to do is 

make sure my chair is nice and clean. Chalk 

furniture paint is super versatile and will give your 

upcycled chair a lovely smooth finish, even on 

untreated wood. 

The best thing about this upcycling project is, you 
can't really go wrong. If you don't like the colour, 
you can easily paint over it. 
 
Top tip: Sometimes I like to sand back the 
second colour and reveal a little bit of the old 
paint underneath. 
 

 

 
 
 

 
Wax on, wax off 
 
Once the paint is on and dry, your chair 
transformation is well underway! 
 
You'll want to ensure the paint is sealed by adding 
a layer of wax to it. I use clear wax to give it that 
fresh look, but darker ones may be better if you're 
looking for a shabby chic effect. 
 
Don't hold back as you brush the wax on - a nice 
even coat will work wonders for the next step. And 
remember to wipe away any excess. 
 

  
Grab some steel wool 
 



 

For a subtle aged effect, I rub the freshly waxed 
chair with some steel wool. You can also use 
sandpaper, but I prefer the softer effect of the steel 
wool and wax. 
 
Using the wool, rub off as much or as little of the 
paint as you like. Take your time until you've got 
your desired effect. 
 
Top tip: Once you've got it looking how you 
want it to, add another layer of wax to seal the 
paint and achieve a perfect finish. 
 

 

 
 

 
Reupholster your chair  
 
Some chairs will need reupholstering, others won't. 
If you want to refresh your seat covers, start by 
removing the pins from the back of the seat. 
 
With a bit of force, the old material should come 
away. At this stage, check to see if the existing foam 
needs replacing or repairing. 
 
Top tip: I usually add a little bit of Dacron 
wrapping to the middle for extra support. 
 

 

 
 
 

 
Material and staple gun at the ready 
 
Next, lay your new material over the seat. If you 
have a pattern or design, make sure it's positioned 
properly and the right way up. Then, carefully flip 
your seat over. 
 
Using a staple gun, add one staple to each side. This 
lets you check your placement, flipping the seat 
back over, before adding the rest of the staples. 
 
Starting with the corners, staple the edge of the 
material all the way around. 
 

 

 

 
The finishing touches 
 
Now for the final steps: trim away any excess from 
the underside of your seat and check it's all looking 
neat and smooth. 
 
Carefully fit the seat back into the chair - and 
marvel at your handiwork. The best part about 
most upcycling projects is they only take a few 



hours (and most of that is waiting for your paint to 
dry). 
 
And there you have it, your old wooden chair 
upcycled and transformed into something 
completely new. 
 

 


