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INNOVATIVE DESIGN AND 
PRODUCT DEVELOPMENT
Our product design teams are working with our factories to think of how we can 
really start to make a difference by being more sustainable, innovative and efficient 
in the way that we work together.  At the design and development stage we've 
been actively committed to reducing the number of samples we are making, by 
20% in 2023 and a further 20% in 2024. The teams will be doing this by working 
to a more focused option plan but they will also drive more development through 
digital sampling.

Digital Sampling is a crucial aspect of how we move forward as a clothing retailer 
with a real focus on creating less samples. This process is changing the way our 
product is being designed and brings so many benefits. It allows our designers to 
create a sample of a garment much faster than traditional methods and reduces 
the amount of waste produced during the product development stage. 

This is because it eliminates the need for multiple physical samples which can 
often be discarded if they are not deemed suitable.  No sample will be made until 
the designer is happy with the digital sample and it represents the designer’s 
vision.  It also means we won’t be unnecessarily shipping unwanted samples from 
one country to another which helps with our reduction in carbon emissions. 
Afflatus, one of our strategic Indian suppliers, has been working with us on this.
As a brand we are famous for our colourful, in-house designed prints, and we have 
been looking at how to become more sustainable when creating these. 

Digital Printing is the future and is starting to replace the traditional screen- 
printing process we have been so used to working with. The new digital process 
uses water-based inks instead of harsh chemicals and it allows for the production 
of smaller quantities of product, as well as quicker and more efficient production. 
It also uses approximately 15% less water and produces around 6% less waste 
fabric, compared to the old screen-printing system.




